DIOPA Annual Ministry Review
Priest-in-Charge
[Parish Name]  •  [Diocese]
	Priest Name
_______________________________
	Review Period
_______________________________
	Date of Review
_______________________________



	About This Review
This Annual Ministry Review is a mutual discernment process grounded in prayer and shared accountability. It invites honest reflection from both the Priest-in-Charge and parish leadership on the ministries described in the Position Description. The goal is not evaluation for its own sake, but growth, encouragement, and alignment with God’s call for this community.
Instructions: The Priest-in-Charge and Wardens/Vestry each complete their respective sections independently. Responses are then shared and discussed together in a spirit of grace and discernment.



	PART 1 — Priest-in-Charge Self-Assessment



	1A. Worship and Sacramental Ministry



What aspects of your worship leadership and preaching have felt most life-giving this year?
  

  

  

Where do you sense room for growth or renewal in your sacramental and liturgical ministry?
  

  

  

How have you supported worship leaders (acolytes, lectors, Eucharistic ministers) in their roles?
  

  

	1B. Pastoral Care and Relationships



Describe a moment this year when you felt you offered meaningful pastoral presence to a parishioner or family.
  

  

  

How have you maintained regular connection with homebound or vulnerable parishioners?
  

  

What boundaries or rhythms help you sustain your pastoral availability without burnout?
  

  

	1C. Leadership and Strategic Vision



How have you collaborated with the vestry and lay leaders to discern God’s call for this parish?
  

  

  

What opportunities have you created for the parish to participate in visioning and discernment?
  

  

How are you modeling and communicating practices of generosity and financial transparency?
  

  

	1D. Christian Formation and Education



What formation opportunities have you designed or led this year, and for which age groups?
  

  

  

How are you equipping and supporting lay formation and ministry leaders?
  

  

	1E. Community Building, Engagement, and Outreach



How have you fostered an inclusive, welcoming environment within the parish?
  

  

Describe your presence in [Community Name] and how it communicates the parish’s identity and Christ’s love.
  

  

  

How have you supported outreach programs and ecumenical/interfaith relationships?
  

  

	1F. Administrative and Operational Leadership



How have you brought spiritual guidance and theological perspective to vestry and administrative matters?
  

  

  

How are staff supervision and record-keeping going? Any areas needing support?
  

  

	1G. Professional Development and Self-Care



What steps have you taken this year for your own spiritual, intellectual, and personal growth?
  

  

  

Are you meeting regularly with a spiritual director? How are your boundaries and sustainable work patterns?
  

  

What support from the parish or diocese would help you thrive in ministry?
  

  

  


	Summary Self-Rating  (1 = Needs Significant Attention · 5 = Thriving)



	Ministry Area
	1
	2
	3
	4
	5

	Worship & Sacramental Ministry
	☐
	☐
	☐
	☐
	☐

	Pastoral Care & Relationships
	☐
	☐
	☐
	☐
	☐

	Leadership & Strategic Vision
	☐
	☐
	☐
	☐
	☐

	Christian Formation & Education
	☐
	☐
	☐
	☐
	☐

	Community Building & Fellowship
	☐
	☐
	☐
	☐
	☐

	Community Engagement & Outreach
	☐
	☐
	☐
	☐
	☐

	Administrative & Operational Leadership
	☐
	☐
	☐
	☐
	☐

	Professional Development & Self-Care
	☐
	☐
	☐
	☐
	☐



Overall, what is the Holy Spirit inviting you into in the year ahead?
  

  

  

  


	PART 2 — Vestry & Warden Feedback



Instructions for Vestry/Wardens: Complete this section independently before meeting with the Priest-in-Charge. Focus on patterns and themes rather than isolated incidents. Approach this prayerfully and with gratitude.
	2A. Worship and Preaching



How has the Priest’s preaching and liturgical leadership shaped the congregation’s spiritual life?
  

  

  

What feedback have you received from parishioners about worship?
  

  

	2B. Pastoral Care and Presence



In what ways have you observed the Priest-in-Charge being present and available to parishioners?
  

  

  

Are there pastoral gaps or unmet needs the congregation has expressed?
  

  

	2C. Leadership and Vision



How effectively is the Priest-in-Charge partnering with vestry in discerning the parish’s direction?
  

  

  

What leadership strengths have you observed? Where could growth support the mission?
  

  

  

	2D. Formation, Community, and Outreach



How is the parish’s formation and outreach life growing under this leadership?
  

  

  

What new ministries or connections have emerged? What seems to need more attention?
  

  

	2E. Administration and Communication



How well are administrative responsibilities (staff, records, communications) being handled?
  

  

  

What operational support could the vestry provide to free the Priest for ministry?
  

  


	Summary Vestry Rating  (1 = Needs Significant Attention · 5 = Thriving)



	Ministry Area
	1
	2
	3
	4
	5

	Worship & Sacramental Ministry
	☐
	☐
	☐
	☐
	☐

	Pastoral Care & Relationships
	☐
	☐
	☐
	☐
	☐

	Leadership & Strategic Vision
	☐
	☐
	☐
	☐
	☐

	Christian Formation & Education
	☐
	☐
	☐
	☐
	☐

	Community Building & Outreach
	☐
	☐
	☐
	☐
	☐

	Administrative & Communication
	☐
	☐
	☐
	☐
	☐



What one or two areas of ministry would you most like to celebrate and affirm?
  

  

  

What one or two areas would you encourage the Priest-in-Charge to prioritize for growth?
  

  

  


	PART 3 — Shared Conversation and Mutual Discernment



Complete this section together during the review meeting, after both parties have shared their independent responses.
	3A. Points of Convergence



Where did the Priest’s self-assessment and the vestry’s feedback most align? Note key themes.
  

  

  

	3B. Areas for Further Reflection



Where did responses differ? How can the community hold these differences with grace and curiosity?
  

  

  

	3C. Goals and Commitments for the Coming Year



Record 2–3 shared goals for the year ahead. These should flow from your discernment together.
	#
	Goal / Commitment
	Who Supports / Timeline

	1
	 
	 

	2
	 
	 

	3
	 
	 



What does this congregation need from the Bishop or Diocese in order to flourish in the year ahead?
  

  

  

This document is confidential. Copies should be retained by the Priest-in-Charge, Senior Warden, and Diocese as appropriate.
