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	About This Review
This Annual Ministry Review is a mutual process of discernment, rooted in prayer and the shared vocation of rector and parish. It follows the responsibilities and skills set out in the Rector’s Job Description and invites honest, charitable reflection from both the Rector and the Vestry.
The Rector and Vestry each complete their respective sections independently. Responses are shared in a spirit of trust and then discussed together in Part 3. Both parties should approach this review with prayer, generosity, and a desire to grow in faithfulness to God’s call.



	PART 1 — Rector Self-Assessment



	1A. Worship



Responsibilities: Sunday, Wednesday, and Holy Day worship; preaching based on the lectionary; coordinating worship participants; baptism, marriage, burial, confirmation; prayer and Bible study.
How has your preaching and liturgical leadership shaped the spiritual life of the congregation this year?
  

  

  

How are you coordinating and supporting lay participants in worship (readers, LEMs, musicians, etc.)?
  

  

Where do you sense an invitation for growth or renewal in your worship ministry?
  

  

	1B. Administration & Stewardship



Responsibilities: Property and asset management; stewardship encouragement; staff supervision; vestry support; lay leadership development; personal time stewardship; required diocesan reporting.
How are you stewarding the parish’s finances, property, and administrative responsibilities?
  

  

How are you recruiting, training, and supporting lay leaders in consultation with the Vestry?
  

  

How well are you managing your own time, energy, and boundaries, including days off and vacation?
  

  

Is diocesan and churchwide reporting being completed accurately and on time?
  

  

	1C. Christian Education & Formation



Responsibilities: Teaching the Gospel by word and example; overseeing Christian education for all ages; preparation for baptism, confirmation, reception; personal continuing education.
What formation opportunities have you overseen or led this year, and who have they reached?
  

  

  

How are you equipping others to teach and lead formation in the parish?
  

  

What continuing education have you undertaken for your own growth this year?
  

  

	1D. Evangelism & Hospitality



Responsibilities: Modeling the hospitality of Christ; developing hospitality ministries; equipping laity to proclaim the Good News by word and example.
How are you modeling and encouraging a culture of welcome and hospitality?
  

  

How are you equipping the laity to share the Good News in their daily lives?
  

  

	1E. Pastoral Care



Responsibilities: Care of individuals and families; pastoral care around birth, marriage, death; referrals; equipping laity for pastoral care; spiritual counsel; self-care and family; spiritual direction.
Describe a pastoral encounter this year that shaped your ministry. What did you learn?
  

  

  

How are you equipping lay people to extend pastoral care to one another?
  

  

How are you tending to your own spiritual life through retreats, spiritual direction, and rest?
  

  

	1F. Community & Diocesan Engagement



Responsibilities: Modeling concern for the wider world; developing community service ministries; opening facilities to the community; participating in diocesan life.
How has the parish engaged the wider community in service and mission this year?
  

  

How have you participated in the life and ministry of the Diocese?
  

  

What new partnerships or outreach initiatives are taking shape?
  

  


	Summary Self-Rating   (1 = Needs Significant Attention  ·  5 = Thriving)



	Skill / Quality
	1
	2
	3
	4
	5

	1. Spiritual & Theological Grounding
	☐
	☐
	☐
	☐
	☐

	2. Preaching & Worship Leadership
	☐
	☐
	☐
	☐
	☐

	3. Pastoral Care
	☐
	☐
	☐
	☐
	☐

	4. Leadership & Administration
	☐
	☐
	☐
	☐
	☐

	5. Christian Formation & Education
	☐
	☐
	☐
	☐
	☐

	6. Evangelism & Community Engagement
	☐
	☐
	☐
	☐
	☐

	7. Interpersonal & Communication Skills
	☐
	☐
	☐
	☐
	☐

	8. 21st Century Necessities (digital, complex contexts)
	☐
	☐
	☐
	☐
	☐

	9. Priestly Character (humility, self-care, passion, adaptability)
	☐
	☐
	☐
	☐
	☐



What is the Holy Spirit most clearly inviting you into in the year ahead?
  

  

  

  

What support from the Vestry, Diocese, or Bishop would most help you flourish?
  

  

  


	PART 2 — Vestry & Warden Feedback



Instructions: Complete this section independently and prayerfully before meeting with the Rector. Focus on patterns and themes rather than isolated incidents. Bring gratitude and honesty in equal measure.
	2A. Worship



How has the Rector’s preaching and liturgical leadership shaped the congregation’s spiritual life?
  

  

  

What feedback have you heard from parishioners about worship? What is working well?
  

  

	2B. Administration & Stewardship



How effectively is the Rector stewarding parish finances, property, and administration?
  

  

How well is the Rector partnering with and supporting the Vestry in its work?
  

  

What operational or administrative support could the Vestry provide to free the Rector for ministry?
  

  

	2C. Formation, Evangelism & Pastoral Care



How is the parish’s formation and education life growing? What needs more attention?
  

  

  

How are you observing the Rector’s pastoral presence and care in the parish?
  

  

How well is the parish welcoming newcomers and equipping the laity for ministry and outreach?
  

  

	2D. Community & Diocesan Engagement



How is the parish serving and engaging the wider community under the Rector’s leadership?
  

  

Are there community partnerships or outreach opportunities the parish has not yet explored?
  

  


	Summary Vestry Rating   (1 = Needs Significant Attention  ·  5 = Thriving)



	Skill / Quality
	1
	2
	3
	4
	5

	1. Spiritual & Theological Grounding
	☐
	☐
	☐
	☐
	☐

	2. Preaching & Worship Leadership
	☐
	☐
	☐
	☐
	☐

	3. Pastoral Care
	☐
	☐
	☐
	☐
	☐

	4. Leadership & Administration
	☐
	☐
	☐
	☐
	☐

	5. Christian Formation & Education
	☐
	☐
	☐
	☐
	☐

	6. Evangelism & Community Engagement
	☐
	☐
	☐
	☐
	☐

	7. Interpersonal & Communication Skills
	☐
	☐
	☐
	☐
	☐

	8. 21st Century Necessities
	☐
	☐
	☐
	☐
	☐

	9. Priestly Character
	☐
	☐
	☐
	☐
	☐



What areas of ministry would you most like to celebrate and affirm in the Rector?
  

  

  

What 1–2 areas would you encourage the Rector to prioritize for growth in the year ahead?
  

  

  


	PART 3 — Shared Conversation & Mutual Discernment



Complete this section together during the review meeting, after both parties have shared their independent responses. Begin with prayer.
	3A. Points of Convergence



Where did the Rector’s self-assessment and the Vestry’s observations most align? Note key themes.
  

  

  

	3B. Areas for Prayerful Reflection



Where did responses differ? How will you hold these differences with grace and curiosity?
  

  

  

	3C. Goals & Commitments for the Year Ahead



Record 2–3 shared goals flowing from your discernment together. Be specific about who supports each goal and a realistic timeline.
	#
	Goal / Commitment
	Who Supports / Timeline

	1
	 
	 

	2
	 
	 

	3
	 
	 



What does this parish need from the Bishop or Diocese in the year ahead?
  

  

  

